MEETING WITH RECORDSET SOLUTIONS LTD
Present:

      Lance Drury
                                      Tanja Drury

                                      Jennie Williams
Date:                            29.3.2010
Meeting Notes:  
Update on action points
Contracts signed and returned. Copy to Recordset S. 

Membership form to do for the Chamber asap.

In the process of developing a new logo- to send to Fran when done

Seen Richard and Lianne  will see Michelle tomorrow.

Tanja to create an account on Unit website .Blurb and logo needed for website.

Equipment has been PAT tested.

Business Link has set Lance up to see a solicitor ref contracts and warranties. Innovation  Voucher scheme?

Update on business

Quite a lot of work on.3 jobs coming to an end, 3 more in pipeline. This should provide enough work until the end of May.
Discussion ref cash flow issue, Lance talked to Richard ref this, also how best to control projects.

Discussion ref Credit Control techniques- JW provided Lance with copies of the handouts from the Credit Control seminar and suggested Lance has a chat with Ben to pick his brains.
	ACTION
	RESPONSIBLE
	DATE
	COMPLETE

	Complete Chamber membership form
	LD
	ASAP
	

	Logo and PowerPoint advert for screens to be sent to Fran
	LD
	ASAP
	

	Create an account to Unit website.

Send blurb on business for site to Fran.
	LD
	March
	

	Book monthly meetings with LC,MR and RB
	LD
	Ongoing
	

	Discuss specialist training next time
	LD,JW
	April
	

	Discuss Catherine Speed mentor contact
	LD,JW
	April
	

	Discuss BSP
	LD,JW
	April
	


Date of next meeting:      4pm     29.4.2010.
Signed.







Date
