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Background Information.

I left school at 15 with no qualifications, worked for 3 years as an auto electrician (YTS scheme). I then decided it to go to college and gain some qualifications. I enrolled on a course BTEC First Diploma course in mechanical engineering which I enjoyed, after passing the exams I then enrolled on the BTEC National Diploma again in mechanical engineering, I did very well and passed the course I was then encouraged to apply to University which I did. I gained a place at The University of Leeds on BEng course of which I graduated in 2000. I took a job as a design engineer whcih I worked as for 1 year, I was then offered a job where I would be working again as a design engineer but as part of the job would be working in Bremen Germany for 1 Year helping design some software for the engineering industry this was supported by the DTI. While in Bremen I learnt a lot about databases and realised their value in an everyday work environment. On my return I developed a number of other database applications for the company I was wiorking. It was then that I realised there muist be a market for this and how especially small businesses would benefit from these programs I was writing. My boss who was very supportive allowed me to go down to 4 days a weeks allowing me to try and start up my company. I have now left the company and have been trading full time for over 1 year.I am currently working from my bedroom.
Example Screenshots

Screenshot from iwantmobility which is a call centre, program is used for calling potential customers logging details, booking appoimentments and then sales and after sales. This shows the orders screen.
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iwantmobility booking screen
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Hagglunds Product Database System. Networked system for holding all product details and to create projects and BOMs. Also automated file /directory structure. Screen show the BOM (bill of materials) screen.
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Hagglunds screen shows project details.
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The Business
Objectives
1. Database systems custom built around businesses, specialising in Microsoft Access, MS SQL Server, MS Office and Adobe. The bespoke database application will work alongside MS Outlook, Excel, and Word etc. offering close support during and after the project. To create highly user friendly, button driven interfaces which connect to a MS Access or SQL Server database.

2. Competitive database driven websites built on the asp.NET framework with an SQL Server or MS Access database. 

3. PC support for both home and office. Offering remote, email, phone, live chat and onsite services for Microsoft Windows operating systems.
Reasons for the Market

Database technology is proving to be a major requirement if small companies are to compete in today’s market. They provide to name a few advantages;

Quick and easy access to records

Fewer errors in recording data

Less space than conventional filling methods

I have found during my years in employment and business that the recording of information has always been problematic for example an employee might have valuable product information collected over the years but only stored in his head so what happens when this employee leaves/retires – he takes that knowledge with him! Examples like this can be avoided with a specifically designed database.
With today’s pricing for computer hard drive space size should no longer be an issue.

Future Activates

In the hope I can secure office space within the unit, I feel this will give me much needed support in making a success of the company also meeting others who are in a similar situation. I feel the company has potential to grow leading to taking on staff also I want to develop a number of generic programs which I could sell.

I am building up a catalogue of programs covering many industries in just over a year. This allows me to complete new programs quicker as they will be based on old programs. Also I am always learning new techniques and constantly improving my knowledge and programming skills.

The Markets
Target Customers

My only advertising is through the website and it seems to be a whole range of customers from small start ups to large companies and universities
Example customers

Lorna Meade 

http://www.lornamead.com 

Global marketer of personnel care brands

Hagglunds

http://www.hagglunds.com
A global leader in industrial drive solutions,

Petrus

http://www.petrus.org.uk
The Petrus Community has been providing supported housing and related services to homeless people since 1972

English in Chester

http://www.english-in-chester.co.uk
English in Chester, established in 1976, is a medium-sized, owner- managed School.
Pricing
Database & Website Development

Hourly Charge = £25 (A small application could be between 15 - 25 hours work). 

Recordset Payment scheme For Jobs Small Jobs:

50% Deposit Payment
50% Final payment

Recordset Payment scheme For Jobs Medium to Large Jobs:

30% Deposit Payment
30% Payment on receiving prototype program
40% Final payment
Support

Hourly Rate: pay as you go £30 onsite and £20 remotely per hour 

Support Bronze: Email & Phone £150 per year. With reduced hourly rate for onsite and remote.

Support Silver: Email, Phone & Remote £250 per year. With reduced hourly rate for onsite.

Support Gold: Email, phone, remote & onsite £400 per year.
Forecasts

Year 1

From Jobs:
£30,000 (2.5k p/m)

Outgoings:
£6000

Diff:

£24000

Year 2
From Jobs:
£50,000 (4.2k p/m)

Outgoings:
£8000

Diff:

£42000

Year 3

From Jobs:
£100,000 (8.3k p/m)

Outgoings:
£10000

Diff:

£90000

The nature of the business means low overheads

