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MENTORING/ TRAINING MEETING 
NOTES

	MENTOR/TRAINER:


	Richard Bourdon

	NAME OF BUSINESS 


	Recordset solutions

	DATE:


	24/3/2010

	PRESENT:
	Richard and Lance


	MEETING NOTES:
	Lance has had a very first stab at articulating his mission.We spent time going through my slides on mission/strategy /plan etc and agreed that for him to move from being a “ contract programmer” to building a business we needed to do more work on developing his plan.
By the next meeting he will do further work on his mission and begin to learn about his competitors and through that start to define what  his business proposition is and what makes his business different ( RCP and CSFs).




	ACTION
	RESPONSIBLE
	DATE
	COMPLETE

	Develop mission/early stage RCP and CSFs
	Lance
	
	By 14th April

	
	
	
	

	
	
	
	

	
	
	
	


DATE OF NEXT MEETING  14/04/2010
SIGNED BY COMPANY                                                                         DATE

SIGNED BY MENTOR         RCB                                                                   DATE 24/03
5.12.2009

